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The 2024 Seven Consulting Delivery Summit received an NPS of 74!




7. SEVEN The Leaders of Choice for Critical

CONSUITING and Complex Projects

Join Australia’s Best Program Delivery Company as we host our 6th Delivery Summit. Clients will share their
unique program delivery experiences, and we will present best practices and learnings from over 23 years
of delivering to some of Australia’s most recognised brands. The day provides the perfect opportunity to look
to the future, network with likeminded individuals and find out how Project Management, PMO and Change
Management best practices can create value for your organisation. We look forward to seeing you there.

Seven Consulting manages billions of dollars of transformation programs that range in size from

This years’ focus will be on Insight to Impact with a fantastic line up of speakers and panel members
outlined below:

SPEAKERS

Anna Boyd
Head of Delivery
Excellence

ANZ

Jane Harford
Director of IT
Melbourne Girls
Grammar

Cameron McLean
Former Chief
Technology &
Data Officer
GMHBA

Declan Boylan
Founder
Seven Consulting

Temre Green, PhD
General Manager
Change
Management
Seven Consulting

Darren
Abbruzzese
ClO Business
Banking and
Group Digital
NAB

Trish Fallon
Team Manager
Seven Consulting
Opals

Cindy
Vandecasteele
General Manager
Customer
Engagement
Alinta

Gareth James
Managing Director
Seven Consulting

Rob Thomsett
Thought Leader
Seven Consulting

Glenn Waterson
GM Retail
Transformation
AGL

Mick O’Brien
Managing Director
EQT

Margaret Wilde
Program Director
NAB

Andrew Marshall
GM Victoria /
Senior Program
Director

Seven Consulting

Louise Ford
PMO Practice
Lead

Seven Consulting



MORNING AGENDA

08:00AM Coffee and Breakfast
08:45AM Welcome to Summit, Introduction to Seven Consulting & Overview of Agenda
— Andrew Marshall (Seven Consulting) & Temre Green, PhD (Seven Consulting)

09:00AM KEYNOTE: EPMO: Key Insights for a high performing portfolio
— Presented by Declan Boylan (Seven Consulting) and special guest clients

09:50AM PANEL: The Evolution of Program Delivery: Has it truly improved?
— Anna Boyd (ANZ), Darren Abbruzzese (NAB), Glenn Waterson (AGL),
Jane Harford (Melbourne Girls Grammar) & Andrew Marshall (Seven Consulting)
(Facilitator)

10:45AM Morning Tea

11:10AM Introduction to Seven Consulting’s Portfolio Optimisation,
Pathfinder and Matilda Tools — Declan Boylan (Seven Consulting)

11:25AM BREAKOUT SESSION:
Maturing an Enterprise Change Function for Improved Impact
— Temre Green, PhD (Seven Consulting)
Why Metrics Matter: Drive Performance, Accountability,
and Informed Decision-Making - Louise Ford (Seven Consulting)
To be announced

AFTERNOON AGENDA

12:10PM LUNCH

1:05PM High performance lessons: World No. 2 ranked Seven Consulting Opals
— Trish Fallon (Seven Consulting Opals) & Declan Boylan (Seven Consulting)

1:30PM Creating pathways for women in project delivery
— Louise Ford (Seven Consulting)

1:40PM KEYNOTE 2: TO BE ANNOUNCED
2:35PM Afternoon Tea

3:00PM BREAKOUT SESSION:

Breakout 1: The loss of critical path management
— Gareth James (Seven Consulting)

Breakout 2: Rethinking Project Risk — an integrated approach
— Rob Thomsett (Seven Consulting)

Breakout 3: Creating Pathways for Women in Project Delivery: Driving Gender
Diversity in Projects — Cindy Vandecasteele (Alinta), Margaret Wilde
(NAB) & Louise Ford (Seven Consulting)

KEYNOTE: INSIGHTS OF GREAT SPONSORS
— Mick O’Brien (EQT), Cameron McLean (Former GMHBA) & Rob Thomsett
(Seven Consulting), facilitated by Andrew Marshall (Seven Consulting)

Summit Closing Thoughts — Temre Green, PhD (Seven Consulting)

Networking Drinks
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Partnering to deliver the change needed for a better future
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